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Section 1: Introduction 
 

 
Foreword by the SACRE Chair 
 
It gives me immense pleasure to present the 2025-26 Annual Report for the 
Kingston upon Thames Standing Advisory Council on Religious Education (SACRE). 
It continues to be a privilege to serve as Chair and I would like to express my 
sincere appreciation to all members for their commitment, professional insight 
and generous contribution throughout the year. 
 
Kingston upon Thames SACRE is committed to ensuring every child and young 
person has access to high-quality Religious Education that provides learning 
opportunities to develop moral responsibility, agency and respect for others. 
 
A central focus has been the continued development of Religious Education that 
reflects diverse religions, beliefs, non-faith and non-religious worldviews. This is 
increasingly important in ensuring that every child and young person encounters 
a curriculum that is inclusive, rigorous and representative of the world in which 
they live. Every child should see themselves being represented positively with 
meaning and connection. Through this work, pupils are supported to understand 
differences, engage in meaningful dialogue and develop the knowledge and 
empathy needed to live well alongside others as respectful UK citizens. 
 
Our Kingston Agreed Syllabus remains embedded across our schools and 
continues to provide a strong framework for Religious Education that supports 
pupils to develop the vocabulary and oracy skills needed to engage in critical 
thinking and complex questioning. 
 
As the Chair, I recognise the growth of artificial intelligence (AI) in education and 
everyday life, Religious Education plays an important role in helping young 
people to question, discern and consider how AI can be used to promote truth, 
justice and the common good for all. 
 
Pupil Voice will remain at the heart of our work. It is essential that we hear what 
children and young people tell us, their expectations of Religious Education and 
how it shapes them, while keeping safeguarding principles at the forefront, so 
that they are equipped to navigate both their communities and online spaces 
with care, safety, confidence and respect. 
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Religious Education also has an important role in strengthening the moral code 
that helps young people participate positively in society. It should support them 
to recognise their own moral agency, take responsibility for their choices and 
understand the value of duty, service, hard work, gratitude, forgiveness and 
compassion. In a world where young people are exposed to many competing 
voices and simplified narratives, Religious Education should enable them to think 
with nuance, resist division and recognise the dignity and humanity of every 
person. 
 
I look forward to continuing to work with SACRE colleagues, schools and our 
wider community to ensure that high-quality Religious Education continues to 
flourish across Kingston upon Thames. 
 
Thank you. 
 
Charmaine Lee 
Kingston upon Thames SACRE Chair, 2025-26 
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Executive Summary 
 
As at the end of the reporting period, SACRE is comprised of 14 Members 
representing the principal beliefs and religious traditions of the Borough, teacher 
associations and the Local Authority. In terms of membership, new members 
were recruited to represent the Muslim community and the Church of England 
Diocese of Southwark. A new member joined to replace a retired representative 
of the Humanists UK. The Local Authority will continue its efforts to filling four 
vacancies. 
 
SACRE held three meetings during the academic year on 20 October 2025, 
2 February 2026 and 8 June 2026. 
 
SACRE approved a Code of Conduct for Members and related amendments to the 
Constitution, to ensure that the SACRE's advisory role remained impartial and 
safeguarding-compliant. All Members Members had duly signed a declaration to 
abide by the Code of Conduct. 
 
On monitoring standards of Religious Education, SACRE noted and discussed the 
2025 GCSE Religious Studies examination results, and Religious Studies teaching 
hours for schools in the Borough. 
 
SACRE commenced preparatory discussions for the Agreed Syllabus Conference, 
noting that the current agreed syllabus was licensed for use until the end of the 
2027/28 academic year. A timeline for preparations would be organised taking 
into account the validity date of the current RE syllabus, and developments on 
the possible inclusion of Religious Education into the national curriculum. In any 
case, the Local Authority had confirmed its support to the Agreed Syllabus 
Conference. 
 
SACRE also discussed on various initiatives, including a RE Award scheme, 
schools’ faith walks and annual lecture. 
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Religions and Beliefs in the Royal Borough of Kingston upon Thames 
 
The 2021 National Census illustrates the diversity of the local authority. 
 

Religion No of Responses Percentage 
No religion 57,641 34.3 
Christian 71,670 42.6 
Buddhist 1,726 1.0 
Hindu 8,456 5.0 
Jewish 693 0.4 
Muslim 13,366 8.0 
Sikh 1,428 0.8 
Other religion 1,119 0.7 
Not answered 11,966 7.1 
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Section 2: Religious Education (Statutory Responsibilities) 
 

 
The Agreed Syllabus 
 
RE is not part of the national curriculum. Each LA is required to produce an 
Agreed Syllabus for RE. Each LA is required to begin reviewing the current Agreed 
Syllabus within five years of its production. The current Royal Borough of 
Kingston upon Thames Locally Agreed Syllabus has been in place since September 
2023 and runs until 2028. It was produced by RE Today on behalf of SACRE and 
encompasses early years. Key stages 1, 2 and 3, as well as giving guidance on 
statutory responsibility for 14-19 (KS4 and 5). 
 
All schools irrespective of designation requested a licence and a copy of the new 
syllabus from RE today on behalf of SACRE. 
 
SACRE are embedding the syllabus, making good use of the termly RE CPD 
(Continuing Professional Development) delivered by RE Today on behalf of the 
SACRE, in partnership with London Borough of Richmond upon Thames SACRE. 
 
Standards and Monitoring of Religious Education 
 
SACRE members gave close consideration to the various national and local 
developments concerning the provision of RE. Their discussions are prompted by 
the information provided to the SACRE through the regular updates from teacher 
members, NASACRE Briefings and NATRE newsletters.  
 
During 2025-26, SACRE meetings focussed on: 

• The development of the localised RE Award (with Richmond upon Thames 
SACRE), which has been announced at the RE Leaders’ Network. With the 
new framework and common set of assessment criteria that has now been 
drawn up, it is hoped that this award will be appealing to schools. 
Decisions to approve the proposed criteria and appoint assessors will be 
made after advice has been obtained from Achieving for Children (AfC) 
surrounding a budget for this initiative (including feasibility of external 
funding). 

• The potential for a Faith Walks project, and trialling this with a church and 
synagogue in Surbiton. The excellent existing school visits to places of 
worship were highlighted, and it was decided that rather than the Faith 
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Walks, places of worship that already welcomed school visits would be 
encouraged to advertise their services through SACRE networks.  

• Termly RE updates from the professional RE advisers focusing on local and 
national updates 

• Timeline for preparations for a new RE syllabus, taking into account that 
the current Kingston syllabus is licensed for use until the end of the 
2027/28 academic year and developments on a possible national 
curriculum. Separately, a survey on the current RE syllabus was sent to 
schools within the Borough. By the end of the reporting period, there was 
a small, but positive response. 

• Monitoring standards of RE and Collective Worship in Kingston schools, 
including discussions around GCSE and A level data. 

• There was a proposal of an annual lecture. However, AfC found little 
appetite for the proposal amongst schools, therefore was not keen to 
allocate finances and time to this initiative. 

• Adoption of a Code of Conduct for SACRE members. This was drafted with 
reference to the NASACRE Model Code of Conduct, the Seven Principles of 
Public Life (“Nolan Principles”) promoted by the Committee on Standards 
in Public Life, the Council’s Member Code of Conduct, Codes of Conduct 
used by other SACREs and suggestions from SACRE members in response 
to consultation by the clerk. This Code of Conduct is appended as an 
Enclosure to the SACRE Constitution, so corresponding amendments to the 
SACRE Constitution have therefore been required. 

• SACRE members generally welcomed a draft document by the Local 
Authorities of Wandsworth, Richmond upon Thames and Kingston upon 
Thames, which provided clear, updated guidance to schools on national 
statutory Relationships, Sex and Health Education (RSHE). 

 
Teacher Training 
 
A Good Practice Network for Subject Leaders for RE in community primary 
schools (in both Richmond upon Thames and Kingston upon Thames) continued 
to run in 2025-26. These sessions were led by Julie Childs and Julia Diamond-
Conway, RE Advisers for RE Today Services. Occasionally SACRE members can 
attend and play a key role in building effective links between SACRE and the 
members of this group. The RE Subject Leaders in community primary schools 
met three times during the 2025-26 academic year. 
 
Training Session 1 – Doing Diwali Differently 
Training Session 2 – Global Christianity 
Training Session 3 – National RE Update 
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A shared drive exists for Kingston and Richmond, accessible via QR codes, where 
teachers can upload resources to reduce workload. This is supported by the AfC 
Lead School Improvement Adviser. 
 
Withdrawals from Religious Education 
 
SACRE has received no reports from AfC of pupils being withdrawn from Religious 
Education in 2025-26. There have been no complaints to SACRE in 2025-26 in 
relation to Religious Education. 
 
Advice given to the Local Authority 
 
Advice was given to the local authority about the following points: 

• In accordance with NASACRE guidance, national curriculum developments 
with relation to RE should be monitored, whilst at the same time legal 
duties towards syllabus review must be met. In the current situation it is 
prudent to avoid large financial commitments whilst carrying out any RE 
curriculum review. 
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Section 3: Collective Worship (Statutory Responsibilities) 
 

 
Standards and Monitoring of Collective Worship 
 
During 2025-26 SACRE did not receive any requests for advice and support on 
Collective Worship. 
 
Determinations 
 
No Local Authority maintained school in the Royal Borough of Kingston upon 
Thames has ever applied to SACRE for a determination. 
 
Withdrawals from Collective Worship 
 
SACRE has received no reports from AfC of pupils being withdrawn from 
Collective Worship. There have been no complaints to SACRE in 2025-26 in 
relation to Collective Worship. 
 
Advice given to the Local Authority 
 
No specific advice was given to the local authority on Collective Worship. 
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Section 4: Links to Other Bodies 
 

 
National Bodies 
 
The Royal Borough of Kingston upon Thames SACRE is a member of the National 
Association of SACREs (NASACRE). NASACRE’s updates were shared with all 
SACRE Members. 
 
SACRE receives national updates from its RE adviser and information from 
NATRE, Ofsted and the DfE has been used in meetings and shared with schools 
where appropriate.  
 
Information on NASACRE conferences and meetings have been shared with 
SACRE Members, and they are encouraged to attend such meetings. 
 
Local Bodies 
 
Many local places of worship and religious communities are represented on 
SACRE. Updates are shared about engagement and activities involving schools. 
 
The Diocese of Guildford and the Diocese of Southwark provided excellent 
support to SACRE, a member of the education team from each diocese sits on 
group B.  
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Section 5: SACRE Involvement in the Local Area 
 

 
Governor and Headteacher Links 
 
RE updates are shared widely and regularly to all governors and headteachers on 
the RE CPD available. 
 
Advice on Community Issues 
 
The RE adviser regularly gives advice on speakers coming into schools and visits 
to places of worship locally.  
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Section 6: SACRE’s Arrangements (Statutory Responsibilities) 
 

 
SACRE Meetings 
 
The SACRE held three meetings during the academic year on 20 October 2025, 
2 February 2026 and 8 June 2026. All meetings were quorate. Agenda and 
minutes for these meetings are available on the Royal Borough of Kingston upon 
Thames Council website.  
 
Standing items in the meetings included: 

• Update on SACRE membership and institutional matters 
• Updates from the RE Advisor and Members 
• Monitoring of standards of Religious Education and Collective worship 

 
Additional items discussed in meetings included: 

• Appointment of Chair and Vice-Chair – 20 October 2025 
• Annual report 2024/25 – 20 October 2025 
• Schools’ Faith Walks – 20 October 2025, 2 February 2026 
• RE Award – 20 October 2025, 2 February 2026 and 8 June 2026 
• SACRE Code of Conduct – 2 February 2026 
• Consultation on updated national RSHE guidance – 2 February 2026 
• Agreed Syllabus Conference preparations – 2 February 2026 and 8 June 

2026 
• Annual lecture – 2 February 2026 and 8 June 2026 

 
Professional and Administrative Support from the Local Authority 
 
During the reporting period, clerking of SACRE was undertaken by the Democratic 
Services Team of the Local Authority. 
 
The Local Authority provided funding to support SACRE activity 2025-26 by 
contracting with RE Today Services of an RE Consultant for: 

• 3 on-line SACRE meetings, attendance, pre-meeting if needed, verbal and 
written national updates for members 

• 3 on-line training sessions for primary teachers. Sessions to be 1 hour each 
and are run in collaboration with Richmond upon Thames SACRE and LA. 

Julie Childs, Julia Diamond-Conway and Stephen Pett from RE Today carried out 
the role of RE consultants. 
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Helena Moore, AfC’s Lead School Improvement Adviser for Curriculum 
Development, held responsibility for SACRE support and liaised with the RE 
consultant during the reporting period. In the June meeting, SACRE noted that 
Ms Moore would be leaving AfC at the end of the academic year and the Chair 
expressed thanks for Ms Moore’s contribution to SACRE during the past two 
years. From September there will be a replacement as SACRE’s new AfC liaison. 
 
Assistance for the discharge of SACRE’s duties is currently provided by: 

• AfC Associate Director, School Standards and Performance 
• AfC Lead School Improvement Adviser for Curriculum Development 
• Provision of a Clerk from Democratic Services Team 
• Funding of the NASACRE annual membership 

 
SACRE is grateful to the Royal Borough of Kingston upon Thames and AfC for 
making this support available. 
 
Membership 
 
At present, SACRE still has four Representative Group A vacancies (the Sikh 
Community, Free Churches Group, the Hindu Community, and the Buddhapadipa 
Temple (Buddhist Community)), and one Representative Group C vacancy 
(teacher association). The Local Authority has undertaken to look into filling 
these vacancies, and progress on this has been regularly reported to SACRE. 
 
A redrafted SACRE constitution was approved on 7 July 2025, to bring it more up 
to date and in line with current arrangements, statutory requirements and best 
practice. The Director of Education Services, in consultation with the Portfolio 
Holder for Children’s services including Education, is authorised to appoint SACRE 
Members in Representative Groups A, B and C. The Director shall ensure that 
Members in Representative Group A appropriately reflect the principal beliefs 
and religious traditions of the area, and that Members in Representative Group C 
represent the teacher associations having regard to the circumstances of the 
area. 
 
A review of the operations of the constitution is scheduled to be conducted by 
the Annual Meeting of the 2027-28 academic year. 
 
All SACRE meetings in 2025-26 academic year were quorate with the presence of 
all four Representative Groups. The RE Consultant and the AfC Lead School 
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Improvement Adviser for Curriculum Development attended all meetings to 
advise SACRE. 
 
Code of Conduct 
 
At its meeting on 2 February 2026, SACRE approved a Code of Conduct for 
Members of the SACRE, and related amendments to the SACRE Constitution. The 
adoption of a Code of Conduct and the accompanying constitutional 
amendments were intended to ensure that the SACRE's advisory role remained 
impartial and safeguarding-compliant. 
 
All SACRE Members had duly signed a declaration to abide by the Code of 
Conduct. 
 
Training 
 
SACRE members have received regular updates and information through written 
and verbal national RE updates from the RE consultant. During the reporting 
period, this has included information on: 

• National Religious Studies GCSE and A level examination results in 2025 
• The Curriculum and Assessment Review (CAAR) report and implications for 

RE 
• UK Supreme Court ruling on RE and Collective Worship in Northern Ireland, 

with implications for schools in England 
• How RE is currently featuring in Ofsted reports 
• Jerusalem Trust funding for schools 
• Jewish Culture Month 
• Interfaith Week 2026  

 
Finance 
 
The Royal Borough of Kingston upon Thames does not have a separate budget 
allocated to SACRE. The funding for the running costs and memberships of 
national bodies is funded through AfC. 
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Appendix 1 – 2025 GCSE Religious Studies Examination Results for Schools in the Borough (with School Names Anonymised) 
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Appendix 1 – Religious Studies Teaching Hours for Schools in the Borough (with School Names Anonymised) 
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Appendix 2 – Full Membership, Attendance Register and Membership Changes 
 
Membership (as at end of reporting period) 
 
Representative Group A - Christian and Other Religious Denominations (9) 

Mr Syed Ali Jaffri Shia Muslim Community 

Ms Charmaine Lee (Chair) Archdiocese of Southwark (Catholic) 

Ms Rachel Leventhall Kingston, Surbiton & District Synagogue 

Mr Richard Martin Humanists UK 

Ms Keren Wood (Vice-Chair) The local Evangelical Churches 

(Vacant) The Sikh Community 

(Vacant) Free Churches Group 

(Vacant) The Hindu Community  

(Vacant) The Buddhapadipa Temple (Buddhist community) 

Representative Group B - The Church of England (3) 

Mrs Lucy McMullan Diocese of Southwark 

Ms Rachel Phillips Southwark Diocesan Board of Education 

Canon Mrs Jane Whittington Diocese of Guildford 

Representative Group C - Representatives of Teachers' Associations (4) 

Mrs Shamma Khan Kings Oak Primary School 

Ms Emma Raven The Kingston Academy 

Ms Jennifer Rickards Malden Manor Primary & Nursery School 

(Vacant)  

Representative Group D - Representatives of the Local Authority (3) 

Councillor Helen Milestone The Local Authority 

Councillor Callum Morrissey The Local Authority 

Councillor Sarah Wait-Sillett The Local Authority 

Co-opted Members (Nil) 
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Attendance Register 
 

 20/10/25 2/2/26 8/6/26 

Representative Group A - Christian and Other Religious Denominations 

Ms Greta Farian1 Local representative of Humanists UK ✓ N/A N/A 

Mr Syed Ali Jaffri2 Shia Muslim Community N/A ✓ ✓ 

Ms Charmaine Lee Archdiocese of Southwark (Catholic) ✓ ✓ ✓ 

Ms Rachel Leventhall Kingston, Surbiton & District Synagogue Apologies ✓ Apologies 

Mr Richard Martin3 Humanists UK N/A N/A Apologies 

Ms Keren Wood The local Evangelical Churches ✓ ✓ ✓ 

Representative Group B - The Church of England 

Mrs Lucy McMullan4 Diocese of Southwark N/A Apologies ✓ 

Ms Rachel Phillips Southwark Diocesan Board of Education ✓ Apologies Apologies 

Canon Mrs Jane Whittington Diocese of Guildford ✓ ✓ ✓ 

Representative Group C - Representatives of Teachers' Associations 

Mrs Shamma Khan Kings Oak Primary School Apologies Apologies ✓ 

Ms Emma Raven The Kingston Academy Apologies Apologies Apologies 

Ms Jennifer Rickards Malden Manor Primary & Nursery School ✓ ✓ ✓ 

Representative Group D - Representatives of the Local Authority 

Councillor Jackie Davies5 The Local Authority ✓ ✓ N/A 

Councillor Ian George6 The Local Authority ✓ ✓ N/A 

Councillor Alison Holt6 The Local Authority Apologies ✓ N/A 

Councillor Helen Milestone7 The Local Authority N/A N/A ✓ 

Councillor Callum Morrissey7 The Local Authority N/A N/A ✓ 

Councillor Sarah Wait-Sillett7 The Local Authority N/A N/A ✓ 

Co-opted Members 

Mr Simon Birch8 Local Baha’i Community  Apologies Apologies N/A 

 
1 Resigned on 21/10/2025 
2 Appointed on 17/11/2025 
3 Appointed on 24/04/2026 
4 Appointed on 27/01/2026 
5 Terms of office as Member of Council ended on 11/05/2026 
6 Stepped down from SACRE on 21/5/2026 
7 Appointed on 21/05/2026 
8 Deceased on 08/05/2026 
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Membership Changes 
 
There were changes to the membership of the Kingston SACRE during 2025-26. 
 

• 21/10/2025 - Ms Greta Farian resigned as Group A Member (Humanists 
UK) 

• 17/11/2025 - Mr Syed Ali Jaffri appointed as Group A Member (Shia 
Muslim Community) 

• 27/01/2026 - Mrs Lucy McMullan appointed as Group B Member (The 
Diocese of Southwark, Church of England) 

• 24/04/2026 - Mr Richard Martin appointed as Group A Member 
(Humanists UK) 

• 08/05/2026 - Mr Simon Birch (Co-opted Member) deceased 
• 11/05/2026 - Councillor Jackie Davies retired as Member the Local 

Authority (Group D) 
• 21/05/2026 - Councillors Helen Milestone, Callum Morrissey, Sarah 

Wait-Sillett appointed as Group D Members (Local Authority), replacing 
Councillors Ian George and Alison Holt 
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Appendix 3 – Circulation Details of the Annual Report 
 
In accordance with legal requirements, upon approval by the SACRE the Annual 
Report will be sent to the Department for Education. 
 
The Annual Report will also be sent to: 

• The NASACRE 
• Relevant stakeholders in the Local Authority (including the relevant 

Portfolio Holder, the Executive Director of Children’s Services, the Director 
of Education Services, and other relevant AfC officials) 

• All Members of the SACRE 
 
The Annual Report will also be distributed to schools in the Borough via the 
e-news system. 
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